
Private Equity, Public Exits is 
published quarterly by Ernst & Young 
to provide insight and analysis  
on capital markets trends as they 
apply to the private equity-backed 
IPO market. 

December 2012

Private Equity, 
Public Exits

PE-backed companies raise US$20.5b in 2012
Global IPO markets faced stiff headwinds in 2012 as investor confidence sagged on 
continued concerns around macroeconomic growth. In particular, an intensification  
of the Eurozone crisis over the summer brought into doubt the future structure of the 
European Union. In China, weak exports and a slow growth in domestic demand weighed  
on sentiment. Through 30 November global issuance (both PE-backed and non-PE-backed) 
stood at US$118.5b across 768 deals, a decline of 30% relative to the US$170.0b raised  
in 1,225 deals during the same period in 2011.

PE-backed IPOs saw similar declines, raising US$20.5b across 103 IPOs through the end 
of November. In contrast to global trends that saw the Asia-Pacific region as a key driver 
of activity, IPOs in the PE space centered on the Americas. There were 67 deals that went 
public on Americas exchanges, accounting for 77% of the total raised year-to-date.  
Asia-Pacific saw 31 deals which raised US$3.3b and accounted for 16% of total proceeds.  
In Europe, there were just five deals which raised US$1.4b. 

Despite lower volumes of IPOs, those deals that priced during the year generally performed 
well in the aftermarket. On a market-weighted average basis, PE IPOs saw  
an average 11.4% increase their first day as a public company. More importantly, the 
majority of those companies have successfully held on to those initial gains. Through  
early December, PE-backed deals had returned an average 14.1% from their offer price. 
This compares with 9.5% for the overall market (excluding Facebook). 

In an environment like this, patience and flexibility is key. As 2013 begins, PE firms will be 
closely watching the IPO markets for signs of an uptick in sentiment. Until then, they will 
continue to do what they’ve done since the financial crisis: work with companies to instill 
best operating practices, keep debt levels manageable, and make companies attractive  
to corporate and secondary buyers and IPO investors alike.
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Figure 1. PE-backed IPOs over the last three years (in US$b)

Source: Dealogic



Regional breakdown 
In contrast to overall market trends, PE-backed activity centered 
on the Americas 

PE-backed activity was strongest in the first half of the year — there 
were 35 PE-backed companies that debuted in the first quarter, 
and 30 that went public in the second, versus 38 that went public 
in the entire second half through the end of November. General 
macroeconomic anxiety was the principal driver behind the decline, 
as investor concern around the Eurozone and the very real risks 
of contagion rose as 2012 progressed. This sentiment peaked 
during April and May and was catalyzed by the Facebook IPO on 
17 May. One of the most anticipated IPOs in recent memory, it was 
hoped by many market participants that the deal would spark a 
renewed wave of interest in initial offerings and technology deals 
in particular. The deal priced at the top end of its expected US$34 
to US$38 range and increased the size of its offering, giving the 
company a market capitalization of more than US$81b, and a 
valuation of more than 100 times 12-month trailing earnings. 
However, the stock struggled in the aftermarket. 

In contrast to the overall IPO market, which saw Asia-Pacific as 
a dominant region for the year’s IPOs, activity in the PE-backed 
space was centered largely on the Americas. Through the end of 
November, 67 PE-backed companies had priced IPOs on Americas-
based exchanges, raising US$15.7b in total, representing 77% 
of total PE-backed IPO proceeds. This compares with the overall 
IPO market (including PE-backed and non-PE-backed), which saw 
the Americas account for just 44% of global value. The driver 
behind the regional differential was size — in 2011, many of the 
PE industry’s largest deals went public on the NYSE and Nasdaq 
exchanges. These included companies such as HCA and Kinder 
Morgan, which broke records for PE-backed IPOs. 2012 has seen a 
continuation of that trend. While the deals were not as large as last 
year, there continues to be a stream of large PE-backed companies 
going public in the US. By contrast, PE throughout the Asia-Pacific 
region is at an earlier stage of its growth trajectory. With some 
notable exceptions, Asia-Pacific companies in which PE has invested 
have tended to be smaller and more growth-oriented. 

As a result, while Asia-Pacific saw 31 PE-backed deals in 2012, 
representing 30% of total PE-backed IPOs, they accounted for just 
16% of total proceeds. Nearly two-thirds of the proceeds from 
Asia-Pacific came from one large deal — the July listing of Malaysian 
hospital operator IHH Healthcare, which raised US$2.1b in a dual 
listing on the Kuala Lumpur and Singapore exchanges.

Chinese companies in particular were challenged by declining 
investor sentiment for deals listed abroad, and declining valuations 
on mainland exchanges. In 2010, there were 18 PE-backed 
companies headquartered in China that went public on US 
exchanges. In 2011, there were just six, and in 2012, there were  
no such deals, as investor concern around governance and a lack  
of transparency at a handful of these companies tainted the rest.  
At home, Chinese companies attempting to go public faced 
valuation pressures. In 2012, China’s A shares lost 10% of their 
value, as earnings and valuations declined in step with the 
challenges the nation experienced at the macro level. Price per 
earnings ratios have also declined from more than 17 times 
forward EBITDA (earnings before interest, tax, depreciation and 
amortization) to 10.7 times since mid-2011. 

Europe saw just a handful of IPOs. The region got off to an 
encouraging start in 2012, when Warburg Pincus and Cinven-
sponsored Ziggo raised more than US$1.2b in February, making 
it the largest PE-backed deal to price in Europe since Amadeus IT 
went public in October 2010. However, activity rapidly declined 
as sovereign issues and the Greek crisis in particular pushed 
themselves to the forefront of investors’ minds. Only four more 
IPOs priced in Europe during the rest of the year, raising US$227m 
between them. Overall, it was the slowest year for PE-backed IPOs 
in Europe since 2009, when four sponsored deals raised a collective 
US$849m.
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Figure 2. Quarterly regional breakdown of PE-backed IPOs by value (US$b)

Source: Dealogic, regulatory filings

Note: EMEA comprises Europe, Middle East and Africa
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Emerging markets deals becoming increasingly common

There were four PE-backed deals that exceeded US$1b in proceeds 
in 2012, compared with seven last year. The largest of these was 
the aforementioned IPO of Malaysian health care operator IHH 
Healthcare. The company was the fourth-largest IPO to price 
globally in 2012, and the fourth largest ever on the Bursa Malaysia. 
It raised US$2.1b and achieved a market capitalization of US$7.1b, 
making it one of the largest listed healthcare providers in the 
world. The state-backed hospital operator was sponsored by Abraaj 
Capital. IHH operates 30 hospitals across eight countries at a time 
when aging demographics and the increasing prominence of the 
middle class is driving rising demand for health care. The stock 
opened to strong investor demand, and closed out its first day up 
10.4% over its offer price. Through the end of November, the stock 
had held onto those gains and was trading up 12.3% from the IPO. 

IHH was among a number of deals from companies headquartered 
in the emerging markets, which are becoming more common. As 
capital markets in many emerging markets become increasingly 
sophisticated, they are better able to provide a successful launch 
for PE-backed companies. This includes a committed investor base 
that can provide sufficient liquidity for PE-backed companies. 
Additionally, the growing ease of cross-border listings mean that 
companies can select the most appropriate venue for their listing, 
regardless of their location. 

While IHH Healthcare was the largest deal of the year, the next 
largest was from an emerging market as well. In April, Banco BTG 
Pactual went public on Brazil’s BM&F BOVESPA. It was the largest 
IPO to price in Brazil since 2007, when Banco Santander went 
public. BTG raised more than US$1.7b in the offering and achieved 
a market capitalization of more than US$14.7b. In 2010, a group  
of investors including J.C. Flowers and several sovereign wealth 
funds invested US$1.8b in exchange for an 18% stake in the bank.

In total, 26% of the proceeds raised by PE-backed firms were 
from companies based in the emerging markets. As PE firms 
become deeply embedded in emerging markets — and not solely 
the traditional BRICs, but the next tier of rapid growth markets 
including Turkey, Colombia, Chile and Indonesia — an increasing 
percentage of PE-backed IPOs will come from emerging markets 
as well. While trade sales and secondaries are important and are 
increasingly viable exit routes, for many of the entrepreneurs and 
family businesses with whom PE is partnering in these regions,  
IPO remains the preferred exit route.
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Figure 3. Quarterly regional breakdown of PE-backed IPOs by number  
of deals 

A
m

er
ic

as

A
si

a-
Pa

ci
fic

EM
EA

A
m

er
ic

as

A
si

a-
Pa

ci
fic

EM
EA

A
m

er
ic

as

A
si

a-
Pa

ci
fic

A
m

er
ic

as

A
si

a 
Pa

ci
fic

EM
EA

Q1 2012 Q2 2012 Q3 2012 Q4 2012

0

5

10

15

20

25

30

Source: Dealogic, regulatory filings 

Source: Dealogic, regulatory filings 

Figure 4. Top PE-backed IPOs, 2012 (by gross proceeds, US$m)

Pricing 
date 

Company Sponsor Exchange Gross 
proceeds 
(US$m) 

Market 
value 
(US$m) 

12 Jul 12 IHH Healthcare Bhd Abraaj Capital Kuala Lumpur;
Singapore

$2,115 $7,095

24 Apr 12 Banco BTG Pactual SA J.C. Flowers & Co. Amsterdam;
Sao Paulo

$1,726 $14,726

10 Oct 12 Realogy Holding Corp. Apollo Global Management LLC New York $1,242 $3,676

20 Mar 12 Ziggo Warburg Pincus LLC,
Cinven Ltd.

Amsterdam $1,220 $5,181

14 Mar 12 Allison Transmission Holdings Inc. The Carlyle Group LP,
Onex Corp.

New York $690 $4,172

3 May 12 PetroLogistics LP Lindsay Goldberg LLC New York $595 $2,363

21 Mar 12 Vantiv Inc. Advent International Corp. New York $575 $3,664

28 Mar 12 Rexnord Corp. Apollo Global Management LLC New York $490 $1,693

11 Apr 12 MRC Global Inc. Goldman Sachs Capital Partners New York $477 $2,131

3 Oct 12 Berry Plastics Group Inc. Apollo Global Management LLC, 
Graham Partners

New York $471 $1,802



high end of its US$23 to US$27 range, and closed out its first day 
up 26.7% from its offer price. Through mid-November, the stock 
was trading at 39.3% above its IPO price. 

While Europe had few IPOs in 2012, those that did go public 
performed well in secondary trading. Ziggo, the largest IPO in 
Europe in 2012, went public on the NYSE Euronext in Amsterdam 
in early March, raising US$1.2b in an offering that was heavily 
oversubscribed. The company was built by Cinven and Warburg 
Pincus from three separate cable providers in the Netherlands to 
create the market leader in the space, with more than 3 million 
subscribers. The company’s strong fundamentals, combined with 
pent-up demand for new European issuance, gave shares a 15% 
increase in their first day of trading, after underwriters had already 
increased the size of the deal by 24% in the days leading up to the 
offering. Shares continued to perform well in the aftermarket and 
through early December were trading at 32.8% over their IPO price. 

PE-backed deals perform well in 
secondary trading 
PE-backed deals that priced in 2012 generally performed well in 
secondary trading. On a market-weighted average basis, PE IPOs 
saw an average 11.4% increase their first day as a public company. 
This was roughly in line with the overall market. More importantly, 
the majority of those companies have successfully held on to 
those initial gains. Through early December, PE-backed deals had 
returned an average 14.1% from their offer price. This compares 
with 9.5% for the overall market (excluding Facebook, which was 
trading down approximately 27% and represented roughly 20% of 
total IPO proceeds). Performance also compares favorably with 
most equity indices. Through mid-November, the S&P 500 had 
returned 13.5%, and the MSCI World index of developed market 
stock exchanges had returned 11.8%.

Through early December, 7 of the top 10 IPOs were trading at or 
above their initial offering prices. The best performing of these was 
Apollo-backed Realogy Holdings Corp. The company was acquired 
by Apollo in 2007 at the height of the housing boom, and struggled 
through the downturn. Throughout the period, Apollo maintained 
control of the company by acquiring and restructuring large 
tranches of the company’s debt. The company is the largest US 
residential real estate firm by revenue. Realogy debuted in October 
to investors seeking ways to capitalize on the US’ early recovery in 
the housing markets. The company priced 46 million shares at the 
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Figure 6. Selected top performers among large IPOs, percentage change 
from offering price 

Source: Dealogic; through 11 December 2012
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Figure 5. Quarterly regional breakdown of PE-backed IPOs by value

Source: Dealogic; through 11 December 2012
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PE firms continue to go public
The Carlyle Group and Oaktree Capital Group open for trading

Two prominent additions made the short list of publicly traded PE 
firms in 2012 when The Carlyle Group and Oaktree Capital Group 
went public on Nasdaq and the NYSE, respectively. 

In April, Oaktree Capital Group raised US$380.3m in an offering 
that valued the firm at more than US$6.4b. The IPO priced at the 
midpoint of its US$43 to US$46 range. Just a few weeks later, The 
Carlyle Group priced its IPO, which raised US$671m and gave the 
firm a market capitalization of US$6.7b. Shares closed out their 
first day essentially flat relative to their IPO price, but have trended 
higher over the last several months. Through early December, The 
Carlyle Group LP’s stock was up 14% from its IPO price. 

Like other large publicly traded and some private firms, both 
firms have worked to transform themselves in recent years into 
diversified financial services companies with multiple lines of 
business. By the time of The Carlyle Group’s IPO, the firm had 
transformed into one of the world’s largest and most diversified 
alternative asset managers. In the period leading up to the IPO, 
Carlyle had become particularly acquisitive, acquiring two hedge 
funds, Emerging Sovereign Group and Claren Road. The firm also 
acquired US$43.3b PE fund-of-funds Alpinvest, which brought 
its total assets under management to US$147b ahead of the 
company’s IPO, and left it well-diversified ahead of its public 
offering on a geographic and a segment basis. 

Similarly, Oaktree Capital Management is active across seven 
different asset classes, including distressed debt, corporate debt, 
high yield, PE, convertible securities, real estate and public equities.

The Carlyle Group and Oaktree Capital Management join a number 
of large PE firms that have executed IPOs over the last several 
years, including The Blackstone Group, KKR & Co., Apollo Global 
Management and Fortress Investment Group. If the IPO markets 
again become amenable to such deals, the future could see 
additional PE firms follow their lead. Alternative investments are 
among the key growth drivers for the asset management industry, 
and PE firms are uniquely positioned to diversify themselves and 
capitalize on this growth. 
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Figure 8. Market capitalizations of selected public PE firms (US$b)

Source: Bloomberg, market capitalizations as of 5 December 2012
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Figure 7. The Carlyle Group’s transformation to a multi-class 
asset manager 

Source: The Carlyle Group website
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2010-Acquires Claren 
Road Asset Management 

2003-Adds distressed 
debt/mezzanine funds

1998-Opens Hong Kong 
office, establishes US 
High-Yield group



Filings drop off, but pipeline includes 
57 PE-backed companies filing for up to 
US$11.9b in proceeds 
The volatile markets have curbed the number of PE-backed 
companies that are filing for IPOs. Through the end of November, 
30 companies had filed for IPOs, down from approximately twice 
that number in the first half of the year, and down from the 132 
companies that filed in the first half of 2011. However, there are 
currently 57 PE-backed companies in registration, which have filed 
for more than US$11.9b in total proceeds.

Some of the largest companies currently in the pipeline include 
Intelsat, which was acquired by BC Partners and Silver Lake from 
a consortium including Apollo Global Management, Apax Partners, 
Madison Dearborn Partners and Permira Advisors in July 2007 for 
US$16.4b and Avaya Holdings, which was taken private by TPG and 
Silver Lake Partners in June 2007 for US$7.9b.  

Company Potential deal size 
(US$m) 

Sponsor 

Intelsat Global Holdings SA $1,750 BC Partners Ltd,  
Silver Lake Partners LP

Avaya Holdings Corp. $1,000 Silver Lake Partners LP,  
TPG Capital LP

Toys R Us Inc. $800 Bain Capital Partners,  
KKR & Co LP

Vancl (Beijing) Technology 
Co. Ltd.

$750 SAIF Partners

Coty Inc. $700 Berkshire Partners LLC,  
Rhone Group LLC

Michaels Stores Inc. $500 Blackstone Group LP,  
Bain Capital Partners

Figure 10. Selected PE-backed companies in the IPO pipeline

Source: Dealogic
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Figure 9. PE-backed filings, 2010–2012

Source: Dealogic
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Outlook for 2013 and beyond
Markets to remain choppy in early 2013, but 
sponsors to prepare and wait for an open window

As we start 2013, continued macroeconomic volatility 
suggests that markets could remain choppy over the 
next several months. PE sponsors will need to continue 
to do what they’ve done since the financial crisis — 
work with companies to instill best operating practices, 
keep debt levels manageable and make companies 
attractive to strategic and secondary buyers and IPO 
investors alike. Patience and maximum flexibility are 
critical in an environment such as this. 

Companies that will be successful when the window 
opens will be those that have prepared well ahead of 
time, and that:

1. Approach the IPO as a transformation process 
rather than a financing event

2. Systematically implement new programs, policies 
and systems common to public companies prior to 
the IPO, and

3. Institute pre-IPO improvement initiatives one to two 
years before offering 
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