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The Brazilian Private Equity and Venture Capital Association is a non-prof-
it organization that promotes the development of Private Equity, Venture 
Capital and Seed Capital in Brazil, by improving industry conditions and 
understandings and also fomenting best practices that are aligned with 
international industry standards.

The Brazilian Trade and Investment Promotion Agency promotes Brazilian 
products and services abroad and attracts foreign investments to strate-
gic sectors of the brazilian economy. Apex-Brasil coordinates the actions 
related to foreign direct investment (FDI) attraction into Brazil, seeking to 
allocate resources in sectors of strategic relevance for the development 
of Brazilian companies and the country’s competitiveness.

The Private Equity & Venture Capital InBrazil program operates as a joint 
initiative between ABVCAP and Apex-Brasil with the goal of informing 
and connecting international investors with brazilian fund managers 
and portfolio companies. The main goal of the program is to inform and 
empower the global investor community in respect to the Brazilian PEVC 
ecosystem and its many opportunities.

Derraik & Menezes Advogados is one of the pioneer firms in the Venture 
Capital area in Brazil. Members of our team were actively involved in the 
first wave of VC investments in Brazil in late 90s and remain fully active 
nowadays. We represent private equities, institutional and corporate 
venture capitalists, from Brazil and abroad, helping our clients with their 
investments. We have handled numerous major transactions including 
some of the largest and most sophisticated companies restructurings, 
M&As, fund formations and foreign investments in Brazil. 
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AN 
OVERVIEW
This publication aims to provide an overview of the venture capital industry in 
Brazil. Venture capital and private equity data from Brazil and Latin America will 
be presented on the following pages, including recent investments and divest-
ments. A compilation of interviews with some of the senior-most experts in Bra-
zil´s VC scenario will help to provide a clear view of how the industry in Brazil is 
evolving and which segments demonstrate great potential for investments.

Data on the Brazilian venture capital industry showed a decline in the volume 
of investments in 2016 compared to the previous year; however, the number 
of transactions remained fairly stable. The volume of capital committed and 
available for VC investments in Brazil increased over the same period. Further-
more, LAVCA studies showed a record in the number of VC transactions in Latin 
America in 2016, with Brazil receiving 56% of these resources.

Some sectors like fintech and agritech stand out among the data and inter-
views. Fintech received most of the VC investments of 2016, as will be pre-
sented on the Data Consolidation from ABVCAP and KPMG, and also of 2017, 
considering public transactions and values disclosed1. Agritech shows great 
prospects for the coming years. The Sector Focus section of this publication 
will take a deep dive into agritech in Brazil including an analysis of the market, 
a comparison of Brazil´s position in the global scenario, perspectives of active 
local and global investors in the field, and an overview of the opportunities 
available now and in the next few years.

Brazil’s scenario for investments in 2018 is much more promising than in the past 
few years. In the very first months of 2018, 99, a ridesharing company in Brazil, 
was acquired by Didi, raising its valuation to US$1 billion. Pagseguro, a payment 
processor, raised US$2.27 billion in its IPO in the New York Stock Exchange.  And 
the expectation is that several other Brazilian companies will also achieve unicorn 
status this year.

1 As will be detailed on pages 7, 8 and 9
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The following data is part of the Data Consol-
idation - Private Equity and Venture Capital 
Industry in Brazil, a survey conducted by AB-
VCAP and KPMG. A total of 134 Brazilian and 
international fund managers of various sizes 
active in the country participated in the survey.

In 2016, investments in the private equity 
and venture capital industry in Brazil totaled 
R$ 11.3 billion, in contrast with 18.5 billion in 
2015. However, the number of transactions 
remained stable. In 2015, there were large 
transactions in the health and pharmaceutical 
sectors that significantly increased the aver-
age value of transactions in the year. 

NUMBERS

TOTAL INVESTMENTS (R$ BILLION)
PRIVATE EQUITY AND VENTURE CAPITAL IN BRAZIL

2011
2012
2013
2014

2015
2016 11.3
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COMMITTED CAPITAL X CAPITAL AVAILABLE (R$ BILLION) 
VENTURE CAPITAL IN BRAZIL

INVESTMENTS MADE
2016

Despite the reduction in the volume of total investments in 2016, both the committed 
capital and the capital available for venture capital investments showed an increase 
over the previous year. We have seen consistent growth in relation to the size of the VC 
market and in the number of transactions, as presented below. 

Available for investments and expenditures Committed capital

The amount of venture capital transactions in 2016 outperformed the private equity 
ones, despite the fact that PE deals have a much higher average value. Considering the 
capital available for investments in VC of R$ 2 billion and the average investment ticket 
of R$ 9 million, we can expect that at least 224 companies may receive contributions in 
the coming years. 

1.7

5.3

2015

6.2

2.0 
2016

NUMBER OF COMPANIES AVERAGE AMOUNT (R$ MILLION)

PE 73 VC 84 PE 144 VC 9
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One of 2016’s main highlights on investments in private equity and venture capital was the 
diversity of sectors that received allocation from the industry. From the sectors that pre-
sented peaks in the volume of investments, we may include real estate and construction, 
financial services, food and beverage, and retail.

In 2016, sectors with the largest number of investments included: IT, agribusiness, health 
and pharmacy, and financial services, which was also the sector with the largest concentra-
tion of divestments in the year.

SECTOR (S) 2014 2015 2016 2014 2015 2016 2014 2015 2016

Agribusiness 3% 0% 5%  6  3  17 2% 0% 1%

Clean Tech/Renewable Energies - - -  3  -    3 - - -

Education 1% 12% 4%  3  13  4 17% 0% 0%

Energy 4% 11% 9%  8  6  10 4% 1% 2%

Entertainment and Tourism - - - - - - 1% 0% 16%

Financial Services 3% 2% 11%  7  12  13 13% 13% 29%

Food and Beverage 1% 2% 11%  3  7  8 0% 0% 14%

Health and Pharmacy 16% 38% 7%  9  22  13 0% 80% 5%

Industrial Products and Services 2% 2% 3%  11  6  8 15% 1% 0%

Information Technology 12% 3% 6%  13  41  30 21% 0% 1%

Infrastructure 0% 0% 0%  -    -    -   8% 0% 5%

Mining - - -  2  3  3 - - -

Oil and Gas 29% 10% 0%  7  3  -   - -

Real Estate and Civil Construction 0% 2% 18%  -    5  10 0% 0% 0%

Retail 3% 11% 11%  7  5  11 4% 2% 11%

Telecom - - -  2  4  -   13% 0% 0%

Transport and Logistics 21% 4% 3%  4  7  10 0% 3% 7%

Others 5% 3% 12%  16  22  17 2% 0% 9%

TOTAL 100% 100% 100% 101 159 157 100% 100% 100%

INVESTMENTS BY 
SECTOR

NUMBER OF INVESTEE 
COMPANIES

DIVESTMENTS BY 
SECTOR

INVESTMENTS AND DIVESTMENTS
BY SECTOR
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VC DEALS 
IN BRAZIL 2017

FUND MANAGER (S) INVESTMENT AMOUNT COMPANY SECTOR

Qualcomm Ventures; Valor Capital 
Group R$ 65.000.000 Cargo X Logistics

Naspers  US$ 53.000.000 Movile IT

Monashees  R$ 45.000.000 Neoway BI

FJLabs; Lumia Capital; Global 
Founders Capital  R$ 40.000.000 InstaCarro IT/Auto

Vox Capital  R$ 38.600.000 Avante Fintech

FJLabs; Lumia Capital; Global 
Founders Capital  R$ 33.000.000 InstaCarro IT/Auto

Elevar Equity; KaszeK Ventures  R$ 24.000.000 Nuvem Shop IT/Retail

Invest Tech  R$ 21.000.000 Acesso Fintech

Vostok Emerging Finance  R$ 20.000.000 Nibo Fintech

Lituana UAB Dasma  R$ 18.000.000 Easypost Services

Confrapar Participações  R$ 16.000.000 Muxi Fintech

MIT Castor Ventures Fund; Mercado 
Libre Fund  US$ 15.000.000 Trocafone IT/ Retail

IFC; Bamboo Capital  US$ 14.000.000 ComparaOnline IT/ Retail

Valor Capital Group  R$ 14.000.000 Revelo Human Resources

Bozano Investimentos  R$ 10.000.000 Bling IT

Monashees  US$ 8.500.000 WorkCapital Fintech

Bozano Investimentos  R$ 6.500.000 Chipus IT

Inseed Investimentos  R$ 6.000.000 Solis Energy

Astella Investimentos  R$ 6.000.000 Bom pra Crédito Fintech

Bozano Investimentos  R$ 5.840.000 Vindi Fintech

KaszeK Ventures  R$ 5.500.000 Liv up Food and beverage

DGF Investimentos  R$ 5.000.000 IntellieBrand IT/ Retail
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FUND MANAGER (S) INVESTMENT AMOUNT COMPANY SECTOR

DNA Capital  R$ 5.000.000 Beep Health

FIR Capital  R$ 5.000.000 Cata Company Fintech

Osher Tech  R$ 5.000.000 Adianta Fintech

Inseed Investimentos  R$ 4.500.000 SVA Tech IT/Safety

Domo Invest  R$ 4.000.000 Noverde Fintech

Omidyar Network  R$ 4.000.000 Colab.re Services

Bz Plan  R$ 4.000.000 Eadbox Edtech

Vox Capital  R$ 4.000.000 Aondê Educacional Edtech

Kick Venture  R$ 3.500.000 Hippo Drs Health

Trivella Investimentos  R$ 3.200.000 Ubook Edtech

Bz Plan  R$ 3.000.000 MobLee IT/Event

SP Investimentos  R$ 3.000.000 Horus Aeronave Aerospacial

Bozano Investimentos e Triaxis  R$ 2.500.000 Konduto Fintech

SP Ventures  R$ 2.500.000 Aegro Agritech

CRP Participações  R$ 2.500.000 Asaas Fintech

Inseed Investimentos  R$ 2.300.000 DeviceLab IT

SP Ventures  R$ 2.200.000 Bart Digital Fintech

MSW Capital  R$ 2.000.000 Car10 Insurance

Canary  R$ 1.500.000 HRTech IT / Human re-
sources

Provence Capital  R$ 1.200.000 Netshow.me Audiovisual

Monashees  R$ 1.000.000 Cambly Edtech

Monsanto  R$ 1.000.000 Tbit Agritech

MSW Capital R$ 1.000.000 QueroQuitar Fintech

Travel Capitalist Ventures  US$ 600.000 Voopter Services

Bossa Nova Investimentos R$ 600.000 Standout IT/ Retail

500 Startups US$ 100.000 Quero Educação Edtech

Inseed Investimentos  Undisclosed Decision 6 IT/ Retail

Inseed Investimentos  Undisclosed Chip Inside Agritech

Bozano Investimentos  Undisclosed Epitrack Health

Bossa Nova Investimentos  Undisclosed Pluga IT
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FUND MANAGER (S) INVESTMENT AMOUNT COMPANY SECTOR

Bossa Nova Investimentos  Undisclosed ACE Services

Kick Venture  Undisclosed Portal do Médico Health

Kick Venture  Undisclosed Unimove Edtech

Abaporu  Undisclosed Hospital Vera Cruz Health

Algar Venture  Undisclosed NetSupport IT/ Human Re-
sources

Canary  Undisclosed Hash Lab Fintech

Cedro Capital  Undisclosed Configr IT

Colibri  Undisclosed Fleeming Edtech

DGF Investimentos  Undisclosed Mosyle Edtech

Distrito Venture  Undisclosed Monetus Fintech

E.bricks Early Stage  Undisclosed Me salva! Edtech

Eldar Investments; ECS Capital 
Partners  Undisclosed Dinner Food and beverage

Finistere Ventures; Vertex Ventures; 
Eshbol Investments; OurCrowd  Undisclosed Taranis Agritech

Fundepar  Undisclosed Logpyx Logistics

Portcapital  Undisclosed Aquarela Aerospacial

Go4it; Sequoia; Madrone Capital  Undisclosed Strava IT

GVAngels  Undisclosed Expresso Fintech

GVAngels  Undisclosed Estocks Logistics

Lepanto Investimentos  Undisclosed Arxo Industry

Antera Gestão de Recursos  Undisclosed TecSUS IT/Sustainability

Red Point E.ventures  Undisclosed Pismo Fintech

Softplan  Undisclosed 1doc IT

Softplan  Undisclosed Wegov IT

Algar Venture  Undisclosed Sensix Agritech

Superjob Venture Capital  Undisclosed Vibbra IT

Tencent; Sequoia Capital; Thrive 
Capital; Capital G  Undisclosed Practo Health
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The number of VC transactions in Latin America, according to LAVCA, reached its 
record in 2016, since the beginning of data collection in 1993. There were 197 transac-
tions recorded, 15 more than in the previous year. Brazil continues to be the largest VC 
market in the region, in terms of volume invested: US$ 279 million, representing 56% 
of the total invested in the region, through 64 transactions.

Among the 10 largest transactions in the region, six are from Brazil, including invest-
ments in fintech, adtech and marketing, logistics and distribution, and healthcare/life 
sciences. Fintech was by far the most prominent sector raising most of the resources 
committed in 2016. The two largest transactions totaled US$ 97 million, equivalent to 
almost 35% of the total volume of VC investments in Brazil2.

LAVCA projections highlight the agritech, edtech and healthtech/biotech sectors as the 
most promising in terms of growth for the next few years in Latin America.

2 Considering values disclosed
Source: 2017 LAVCA industry Data and Analysis

LATAM
NUMBERS

LATAM VC 2016
VOLUME INVESTED

LATAM VC 2016
NUMBER OF DEALS

US$ MILLION

279 BRAZIL

130 MEXICO

10 CHILE

23 ARGENTINA

31 PERU

1 CENTRAL AMERICA

26 COLOMBIA 64 BRAZIL

73 MEXICO

26 ARGENTINA

13 COLOMBIA

4 PERU

12 CHILE

5 CENTRAL 
AMERICA

# OF DEALS
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Agribusiness has proven to be one of the most promising sectors for the coming years. 
According to the Food and Agricultural Organization of the United Nations (FAO) the 
world’s population is expected to grow by more than a third (or 2.3 billion) between 
2009 and 2050, reaching 9.5 billion people on this planet. Brazil, as a country of conti-
nental proportions, with a favorable climate and the greater availability of fresh water 
on the planet, has always had a very relevant participation of agribusiness in its econo-
my and is well positioned to benefit from the expansion of this activity. 

In recent years, Brazil experienced a significant increase in productivity in the sector. The 
technology applied to agribusiness has helped to improve processes, reduce costs and 
significantly increase efficiency, presenting strong results in recent years. Since 2000, 
Brazil moved from eleventh to second position among the largest exporters of food in 
the world, only behind of the United States, according to FAO. Brazil´s Confederation of 
Agriculture and Livestock (CNA on the local abbreviation) estimates that agriculture and 
agribusiness accounted for almost a quarter of the country’s GDP in 2017.

SECTOR SPOTLIGHT
AGRITECH

SECTOR PERFORMANCE
YEAR-BY-YEAR EXPANSION

2012 2013 2014 2015 2016 2017

Source: Santander and CNA

8.4%

  AGRIBUSINESS      AGRICULTURE & LIVESTOCK      GDP

-2.8% -3.1%

1.9%

3.0%

1.6%

5.1%

2.8%

0.5%
1.4%

3.6%

-3.8%

2.5%
a

3.0%*

-6%**

-3.5%

2.0%*

4.2%**

0.7%**

* Confederation of Agriculture and Livestock in Brazil Projections
** Santander projections
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TFP (Total Factor Productivity) is the metric that best reflects productivity in agricul-
ture. It takes into account the availability of land, labor, capital and other resources 
employed in the activity, comparing that to the total number of crops and food in 
stock resulting from the activity. The Brazilian TFP has increased significantly in recent 
decades, reflecting the application of technology in agribusiness, which has helped to 
make food supply more abundant and accessible.  

In addition to the advances in productivity in the sector, Brazil is also one of the few 
countries in the world with capacity to increase the area planted (115 million hectares in 
available land, according to EMBRAPA, the Brazilian Agricultural Research Corporation). 
Market size, technological advances and investments in food security have positioned 
the country as one of the market leaders, where technology startups all over the world 
want to position themselves, in addition to their headquarters, according to Bernardo 
Nogueira, partner of Monsanto Growth Ventures. As stated by Nogueira, this is due not 
only to the size of the market, but also to the complexity of the problems to be solved 
in the country. He adds that there are many opportunities for companies that develop 
technology, especially in relation to business management.

Below are some of the transactions recorded in the sector in 2017:

TOTAL FACTOR PRODUCTIVITY FOR SELECTED COUNTRIES AND REGIONS
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  CHINA 

  BRAZIL

  USA

  SOUTH AMERICA [AVG]

  ARGENTINA

  SUB-SAHARAN AFRICA [AVG]

FUND MANAGER (S) INVESTMENT AMOUNT  COMPANY

SP Ventures  R$ 2.500.000 Aegro 

Monsanto  R$ 1.000.000 Tbit

Inseed Investimentos  Undisclosed Chip Inside

Finistere Ventures; Vertex Ventures; 
Eshbol Investments; OurCrowd  Undisclosed Taranis

Algar Venture  Undisclosed Sensix
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Among the initiatives that have received funding are the following solutions: agricultural 
management software (Aegro), optimization, standardization and traceability in agribusi-
ness processes (Tbit), rumination monitoring and heat detection (Chip Inside), Big Data 
(Taranis) and image monitoring (Sensix).

Since 2016, Brazil has an Agribusiness Startups Census, conducted by the University 
of São Paulo’s School of Agriculture - Esalq/USP and AgTech Garage. The Census has 
revealed some interesting data about these companies:

AGRITECH STARTUPS 
IN BRAZIL

MAIN CROPS SUPPORTED BY 
SOLUTIONS IN %:   

COFFEE
32

SUGAR
41

CORN
46

SOY
49

FIELD OF EXPERTISE IN %

25
Smart Equipment and Hardware

24
Precision Agriculture

50
Management Software

56

Techonologies to Support Decision
Making and Planning

FUNDING SOURCE IN %

42
Own Resource or Bank’s Financing

25
Family or Friends

24
Public Subvention

9
Accelerators 

6
Angels 

14
Others

Source: Agriculture Startup Census, Esalqtec/USP

18% MINAS GERAIS

8% OTHER

50% SÃO PAULO

9% PARANÁ

8% SANTA CATARINA

7% RIO GRANDE DO SUL

LOCATION
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The study revealed that one of the biggest challenges for these companies is access to 
finance: 42% affirmed using their own or bank resources and 25% have accessed their 
family and friends as source of funding. This challenge and others, such as lack of know-
ledge in business management and market data, reflect that, despite all technological 
advances, most part of the agricultural production chain is still dominated by family bu-
sinesses and unsophisticated processes, representing great opportunities for the sector 
over the coming years. 

Considering the great prospects of agribusiness worldwide, Brazil’s  global positioning 
in the segment, the fertile environment for technology startups in the country and their 
growing interest in setting its foot locally, the expectation is that the coming years pro-
mise great opportunities for the sector, and venture and seed capital investments will be 
among the main drivers to benefit from this. 

MAIN CHALLENGES

Source: ESALQ, Agtech Garage - 2017

Seed
Capital
to invest in 
the Idea

First
clients 
Acquisition

Partial
Time 
Dedication

Finding 
cofounders 
and hiring 
a team

Lack of 
business 
management 
skills, 
marketing, 
finances, 
Legal, etc

66% 
49% 48% 

18% 12% 10% 9% 6% 

Lack of 
knowledge 
and market 
data from 
competitors

Lack of 
technical 
skills

No 
coexistence 
with other 
entrepreneurs 
to exchange 
experiences
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It’s no secret that Corporate Ventures - 
CVCs - came for good. They are playing 
a main role in the venture capital field 
and we are not afraid to predict that 
they will have more money to invest 
than institutional venture capitalists, at 
least in Brazil (although this is a trend all 
over the world). 

Large, medium and small foreign com-
panies are doing corporate venturing in 
the country. Some of them are covering 
all aspects of CVC and some are still 
testing the waters.

The fact is that there is no right or 
wrong. We can name several ways of 
how CVCs are engaging with startups, 
but the main are: direct equity invest-
ment, creation of accelerators or incuba-
tors, investing in institutional VC funds, 
acqui-hiring and partnerships. 

Let’s discuss one by one, as follows:

1 - Direct equity investment: usually, com-
panies adopt two paths to make direct 
investment, which are: a) The creation of 
a specific vehicle, in general a FIP (Fund 
of Equity Investments), that is a Brazilian 
fund ruled by the “CVM” - the Brazilian 
Securities and Exchange Commission, 

CORPORATE VENTURE CAPITALISTS 
DOING BUSINESS IN BRAZIL 
APPROACHES AND LEGAL IMPACTS

which brings a lot of independence to 
the investment thesis and to the team that 
will be running the fund (company’s CVC 
team + fund manager), better governance 
and control/FUP of the investments; 
and b) The use of the company’s current 
corporate structure. In this specific case, 
Company has no relevant cost associat-
ed to the start of the CVC initiative (like 
the incorporation of a FIP), but on the 
other side doesn’t have the same inde-
pendence to invest. Still on this last case, 
sometimes it will be better to make the 
investment through a convertible debt, 
in special in early stage startups, to avoid 
labor/tax/civil liabilities that can arise from 
the portfolio company. One last note: due 
diligences are mandatory when making 
this type of investment. So investors can 
avoid future unknown problems. 

2 - Accelerators/Incubators: due to the 
current stage of CVC in Brazil, this model 
is becoming very common, being adopt-
ed by several companies. When well and 
correctly done, this initiative can bring 
change of culture to a company, making 
employees engage with startups and 
understand the importance of innova-
tion coming from outside the company. 
And they can do it on a granted and/or 
on equity model. If the granted model is 

DERRAIK & MENEZES ADVOGADOS / RODRIGO MENEZES  / FOUNDER & PARTNER 
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used, it is important to watch out for taxes 
deriving from the donation and if the 
equity model is adopted, we point out the 
importance to invest through a convert-
ible debt or option agreement (a type of 
SAFE), to avoid potential liabilities arising 
from the portfolio companies, until they 
are proven successful. 

3 - Investing in institutional VCs: in other 
words, companies will be LPs - Limited 
Partners - of VC funds. The advantage 
here is to expedite the learning curve of 
dealing with investments in startups. Plus, 
obviously, the expectation for financial 
returns. Besides the (good) reputation of 
the IVC (and of the key persons that will 
run the fund) that companies must be 
careful about it, they also need to perform 
deep due diligence, analyzing bylaws and 
other relevant documents of the fund. 

4 - Acqui-hiring: very similar to a typi-
cal M&A, this type of approach has the 
advantage to “bring brains” and/or new 
technology into the company. But, obvi-
ously, if not done in a proper manner, the 
company will not take advantage of it, 
due to the clash of the culture between a 
large corporation and a startup (and peo-

ple from both organizations). The trans-
actions documents shall be constructed 
in a way that gives the company full 
ownership of the technology (if any) and 
to adaptation/incorporation of founders/
employees of the startup in the company 
(not to mention non-compete/lock up, 
that are extremely relevant not only to this 
type of transaction but to number 1 and 2 
above as well)

5 - Partnership: this model is where com-
panies begin “testing the waters.” It can 
be contracting the startup as service/tech-
nology/material provider or, for example, 
through a hackathon, where the ability of 
startups to provide solutions to the com-
pany or to identify talents) will be tested. 
This item does not need any specific legal 
concern that the company (we assume) is 
not already prepared (executing general 
contracts, etc.).

So, as written above, many are the models 
that a company can adopt to start doing 
corporate venture capital and initiate its 
investments/relationships with startups. 
They just need to check what fits better 
for the moment and be attentive to the 
legal concerns related to each model 
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Could you give us an overview of Mon-
santo Growth Ventures?

MGV operates in Brazil from BR Start-
ups (fund in partnership with Micro-
soft). We joined this group of members 
to foster entrepreneurship in Brazil 
and seek investment opportunities 
in agribusiness. In the structure of 
Monsanto, we are a platform of inno-
vation, interacting with approximately 
400 entrepreneurs per year, somehow 
linked to agribusiness throughout the 
productive chain, from logistics to the 
financing of its operations. 

We operate based on two pillars: the first 
is our capillarity and expertise. The fact 
that we have access to so many entre-
preneurs gives us an overview of the 
agribusiness innovation pipeline. Another 
strategic pillar is that Monsanto acquired 
The Climate Corporation and part of our 
job is to find partners for the company, 

MONSANTO GROWTH VENTURES / BERNARDO NOGUEIRA / PARTNER

whose goal is to add value to the farm-
er through its platform that develops 
weather digital data analysis products 
and helps farmers to grow their products 
more effectively.

Tell us about your investment strategy and 
the transactions made in 2017. Also, what 
are you looking for in the next deals?

We are looking for companies that offer 
a technological solution, but the most 
important factor in choosing the invested 
company is the quality of the team. 

In 2017, in addition to investments, we 
made many partnerships. Through BR 
Startups, we made an investment in 
TBIT, a company that specializes in seed 
quality analysis that reaches the farmer 
through the use of artificial intelligence.
Among the partners, I also highlight 
IBRA (Instituto Brasileiro de Análises) 
and The Climate Corporation, through 

Monsanto Growth Ventures is Monsanto’s Corporate Venture initiative. Acting for 
more than five years in the US and just over a year and a half in Brazil, MGV is the 
company’s innovation platform, broadly analyzing the pipeline of the sector, and be-
ing in contact with more than 400 agribusiness entrepreneurs per year.

THE VIEW FROM A 
GLOBAL CORPORATE 
VENTURE
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which we have participated in some 
companies acquisition.

The technologies that most interest us 
at the moment are those that help the 
farmer to improve the processes and to 
manage the business. In addition, analysis 
of soil quality and climate as well as grain 
trading are also attractive.

There is great deal of freedom in terms 
of transaction size, we do not have a 
minimum ticket and, in short, we are 
looking for solutions that help improve 
the efficiency of crop management and 
help the farmer understand and increase 
productivity. We are open and looking for 
opportunities all the time.

In what way being an investment arm of 
a market leader influences the creation 
of the investment thesis? 

We have the advantage of being part of 
a structure that has great expertise in the 
sector and have also developed a good 
vision of the pipeline and the existing 
solutions in the market. We also have the 
flexibility to bring proposals of all sizes to 
be evaluated internally, possibly even in 
the seed capital format for entrepreneurs 
who have an innovative solution, helping 
them enter the agribusiness market. 

In addition, we managed to think beyond 
the more traditional segments and talk 
to the members of a fintech, for exam-
ple, and discuss a customized solution 
for agribusiness. A very big challenge to 
invest in this sector is the dispersion of 
customers (there are more than hundreds 
of thousands of farmers), and how to 

communicate with them. Credibility and 
knowledge of the business can help to 
create this dialogue.

Are you looking for companies that 
already have their own technology devel-
opment or do you plan using Monsanto’s 
expertise and implement and manage 
business technology?

Agritech has evolved a lot in the last three 
years. In this period, we saw technology 
companies develop solutions for the most 
diverse sectors, and with agribusiness it 
was no different. 

Know-how and technology are essential 
to our interest in evaluating companies, 
but there is also the sharing of technol-
ogy through Monsanto. We can even 
analyze a company, identify bottlenecks 
and guide the investees or partner com-
panies to seek the right solutions, which 
may even involve the acquisition of 
another company that owns that technol-
ogy, for example.

How do you see the business environ-
ment for corporate venture in agribusi-
ness and how do you believe that these 
players participation affects the venture 
capital industry in Brazil?

MGV is ahead of the other players and 
more structured, with track record and 
investees, operating since 2013. Other 
companies have areas of innovation that 
already have partnerships, but have not 
yet invested. There are many opportuni-
ties and we welcome the arrival of new 
initiatives in corporate venture.
For those planning to position themselves, 
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I advise having a long-term strategy and 
the commitment from the company’s top 
management. I say this because to work in 
VC it is necessary to have appetite for risk, 
which is cultural, and some corporations 
may not feel comfortable with this position-
ing. When you are innovating and creating 
something new, you must be prepared to 
make a mistake and correct it.

Which segments do you consider promis-
ing for the next few years? 

I strongly believe in purchase of inputs, in 
companies that have a digital bias to mar-
ket fertilizers, pesticides and seeds. I also 
believe in fintechs. In agribusiness, there 
is much to do, in view of the difficulty to 
understand who are the good payers in 
the market, and create a financing solu-
tion with lower interest rates. 

In addition, grain sales is still heavily based 
on relationship and can be more automat-
ed. Inside the farm there are already many 

solutions. The opportunities are focused 
more on the “outside,” in solutions that 
help the farmer to run the business. 

How was 2017 for you in terms of results? 
What do you expect for the year 2018?

Agribusiness has shown considerable re-
silience given the country’s economy, with 
good results in recent years. For 2018, 
we expect good harvests and the mainte-
nance of the excellent results.

As our operations and the entire agritech 
industry is still relatively new in Brazil, we 
expect the maturing of our business and 
the beginning of revenue generation in 
some companies, and even divestments 
in the market. As for the new investments, 
we continue in a strong rhythm evaluating 
good opportunities 
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Can you give us a quick overview of 
Bozano?

In the PE and VC platforms, we have 
teams specialized in investments in the 
education, health, retail, technology and 
innovation sectors. We are one of the 
few companies in the national market 
that operates in both PE and VC, and we 
use this characteristic in value creation 
between these two investment profiles, in 
a process I call cross-pollination, that is, 
technology and innovation shocks using 
products and services of our venture 
capital companies in our private equity 
business as well as in the firm’s members, 
investors and partners businesses.

We are looking for companies with great 
potential and/or that are growing at a fast 
pace, with excellent team of entrepreneurs 
and that see us as the “partner of choice”, 

GP
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wich means seeing the additional value 
generated by the specialized management 
team. We believe that we can maximize 
the potential return of our investments.

Have you made all the investments of the 
Criatec II Fund? Can you tell us about the 
Fund’s investment strategy and what kind 
of opportunities they are looking for?

Ideally, Criatec II Fund has a target of 36 
approved companies in its Investment Com-
mittee, as defined in the Fund’s regulation. 
This is a very aggressive goal, especially if 
we consider that the first year of the Fund’s 
investment period is practically spent in 
structuring the team, spread by the six re-
gional offices in different cities in Brazil. 

We are in the final stretch of the Fund’s 
investment period and there is only one 
company that needs to be approved 

Bozano Investimentos is an independent manager of both PE and VC invest-
ments with approximately R$ 3.7 billion under management. They are national 
managers of the Criatec II Fund (BNDES initiative to foster innovation by investing 
in funds focused on initial stages companies). With a four year investment period 
started in 2014, the fund has R$ 186 million of committed capital and an invest-
ment target in 36 companies.
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to reach the goal defined in the regula-
tion. However, we will continue to invest 
throughout 2018 as we understand that 
there are good opportunities that can 
help us maximize the Fund’s return.

In terms of investment strategy, Criatec 
II does not have a defined sector, and 
the managers decide in which sectors to 
invest. In our case, we aligned the sectors 
that we consider structuring with the 
expertise and skills of the Fund team and 
also with the large businesses of Bozano 
Investimentos and its partners.

The Fund currently has investments pri-
marily in FinTech, HealthTech, RetailTech, 
AgriTech and LogisticsTech. The invest-
ment sectors we decided to focus on are 
strategic at the moment in Brazil, present-
ing good growth potential for startups 
with innovative solutions and teams of 
entrepreneurs with high performance 
capability and delivery of results. We also 
look for companies that can become 
leaders in their respective sectors through 
the acquisition of competitors. The 
practice of M&A is encouraged in Criatec 
II and, in fact, we already have several 
M&A cases involving companies from the 
Fund’s portfolio. In 2018, we will continue 
to seek companies that fit this profile and 
sectors. Our investment ticket can reach 
R$ 6 million per company.

You are working in partnership with 
Triaxis, which has a history of investing in 
venture capital. How is this partnership 
working and what has Triaxis added to 
your investment thesis?

When I received the “mission” to manage 

Criatec II, one of the first actions I imple-
mented was to replicate in the Fund a 
similar model to the partnership imple-
mented by my partner Paulo Guedes here 
at Bozano Investimentos. Thus, in addition 
to bringing Triaxis to an effective co-man-
agement model of the Fund with us, I also 
overturned any barriers in the contact 
with regional managers, bringing them 
closer to the Fund’s decision-making pro-
cess and making the hierarchy as flat as 
possible. We set up a team that is aligned 
with the project goals.

In the day-to-day work of the Fund, this 
partnership was fundamental to achieving 
strong results. We have a very good and 
constructive relationship between the 
management teams, who share the same 
values and have a mix of complementary 
competencies that generate a lot of value 
for the Fund and its investees. 

Because of the level of complexity 
involved in managing a nationwide Fund 
such as Criatec II, we have also developed 
innovative digital remote management 
processes with dedicated systems that 
interconnect the different Fund teams and 
share information in real time. This helped 
to engage the team and avoid misalign-
ment of information and strategies. 

As part of the process, we have also in-
volved the Fund’s members in the system, 
which has had very positive impacts in 
terms of transparency, compliance and 
agility in the processing of information for 
deliberations involving Fund issues. This 
was recognized by the members them-
selves as a great innovation in the man-
agement of investment funds in Brazil.
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Looking forward, which sectors, based on 
your analyses and investments, do you 
believe are the most attractive and why? 

We can highlight FinTech, HealthTech and 
RetailTech, which are sectors that we have 
invested as Criatec II in companies that 
are growing at a fast pace and are natural 
candidates to portfolio stars. 

We understand that these industries 
will be major consumers of innovative 
technologies in the next few years, either 
because they are technologically lagging 
or because there is a clear, positive mind-
set bias towards consuming enterprise 
solutions with B2B or B2C services. The 
companies in which we invest through 
Criatec II have cutting-edge products and 
services, developed using technologies 
such as big/fast data, artificial intelligence 
and cloud computing, among others.

How was 2017 for your firm  in terms 
of results, better or worse than 2016? 
And what are your perspectives for VC in 
Brazil in the future? 

2017 was a year of recovery compared 
to 2016, which we believe was the most 
difficult year for the Brazilian economy in 

recent times. Our investees offer products 
mainly to the B2B segment and ended 
up being impacted by the recession that 
plagued the national economy in recent 
years, as the crisis forced its customers to 
reduce the pace of contracting products. 
Even so, we had companies whose reve-
nue growth was doubled or even tripled 
in this period. These companies typically 
have products that optimize revenues 
and/or reduce costs for their customers, 
valuable tools in times of crisis.

We believe that the scenario for the 
coming years will be quite positive and of 
great recovery. This scenario will help to 
strongly increase the portfolio companies 
income, as well as it will bring excellent 
windows for exits with great multiples.

For the venture capital industry as a 
whole, the combination of economic 
growth with inflation and low interest 
rates is a big incentive to anyone think-
ing of raising funds 
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IMPACT INVESTING IN BRAZIL: 

OVERVIEW

The impact investing sector in Brazil began approximately 15 years ago and shows a 
very strong growth capacity. In addition to the opportunity to generate business, these 
investments intend to cause a positive impact on society and find favorable prospects 
in Brazil, not only for the relevance of its internal market, but also for the need for bet-
ter solutions in the basic sectors of the country’s economy. According to the 1st Brazilian 
Map of Socio-Environmental Impact Business3, published in 2017, 579 impact businesses 
were identified offering solutions for the following areas:

Among the initiatives mapped, 79% are raising investments, and 23% of this amount 
seek contributions of more than R$ 1 million.

3 Published by Pipe.Social
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Can you give us some info about VOX 
and the fund strategy?

Vox launched the first impact investment 
fund in Brazil. In addition to the financial re-
turn, we work with one more metric, which 
is social impact: we want to support prod-
ucts and services that make a difference in 
the lives of the low-income population.

We plan to focus mainly on companies 
in the sectors of edtech, healthtech and 
fintech and companies that have a tech-
nological solution that allows scale gains 
and, as in the first fund, high quality of the 
entrepreneurial team.

What is the AUM and how much is still 
available for new investments?

We just closed the 1st fund with R$ 84 
million in committed capital. The Fund 
has a term of ten years, and we closed the 
investment period, which lasted five years.
Since 2016, we have been working on 
the second fund. We hope to raise up to 
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R$ 100 million, with a very similar thesis, 
seeking the same profile of investors.

How do you see the scenario of impact 
investments in Brazil?

On the side of investors (both individuals 
and institutions) the acceptance of the the-
sis is much better now than in 2009 when 
we were still received with more skepticism. 

Most of the investors we talked to today 
are already looking for ways to partici-
pate. Many still do not know how. With 
the lower tax rate and qualified teams, 
there is room for growth of FIPs.

On the entrepreneur side, quality is much 
better when compared to 2009. Given the 
crisis, many good people lost their jobs 
and  had to rethink their purpose.
Impact to me is not binary. If you propose 
to solve a population issue, if you can 
benefit society, it already has a positive 
impact. There are many ways to create 
that impact, depending on the problem 

VOX is the leading Brazilian impact investment manager. Last year, it ended the in-
vestment period of Brazil’s first impact fund, with a committed capital of R$ 84 million. 
Vox is currently working on its second fund, with a target of up to R$ 100 million.
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you set yourself to solve, and depending 
on the thesis, it may work. 

How do you see the scenario of impact 
investments in Brazil?

The economic crisis was not felt so much by 
the investees, since they still have a small 
market share. The Brazilian economy is still 
very big; in addition, when investments 
are made in basic sectors, we cannot only 
blame the crisis. In this case, management 
quality has a more relevant role.

We believe that 2018 will be better than 
2017 because of the economy recovery, but 
despite seeing an evolution in the country’s 
financial situation, we have elections this 
year. So we are optimistic, but cautious.

What is your recommendation to anyone 
who plans to position themselves in 
impact investments?

The impact investment market has a lot 
of potential. Brazil is one of the largest 
domestic consumer markets and one 

of the countries with the most social 
inequality. There are many thesis possi-
ble, through FIPs or debt, for example. In 
addition to many basic sectors that need 
investments and benefit from techno-
logical solutions at scale, such as water, 
agriculture, energy. 

Although the possibilities are many, 
something must be done, and not only 
as a way to just seize opportunities. The 
impact variable must be taken very seri-
ously and it takes work, it is a very long-
term return. But I believe that this is a 
path with no return - society will increas-
ingly understand the need to support 
companies with this purpose 
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How did the idea of creating Avante 
came about?

The idea came in 2011 from the desire 
to solve problems with a capital “P” for 
the Brazilian citizens. Rallying through the 
interior of Brazil, I had the opportunity 
to get in touch with a reality that many 
people do not see. And the way I found 
to tackle those problems was by using 
my experience in the financial market.  In 
this period, working with customers at 
the bottom of the pyramid and practically 
invisible to large banks, Avante has won 
more than 37,000 customers between 
microcredit and means of payment, 
providing a total of more than R$ 160 
million in microcredit. By 2021, our plan is 
to impact 1 million micro-entrepreneurs 
- an estimated 40 million people in Brazil 
- making the operation nationwide. Today, 

IMPACT INVESTING 
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Avante works with 150 agents and has a 
strong presence in the states of Pernam-
buco, Ceará, Maranhão and Paraíba. 

How are the clients selected and what 
criteria were used to select the regions 
and communities to be attended?

Clients are assessed by conventional credit 
risk criteria, but also by character. Some-
times, a negative CPF (individual taxpayer 
identification number) does not mean that 
that individual is a bad customer. It may be 
that the person got into a difficult situation 
because he/she was robbed, suffered an 
accident, or had some very serious prob-
lem and cannot pay. And we can assess 
the character of this client because of the 
relationship our agents have in the com-
munities. They, more than any algorithm, 
know who the micro-entrepreneur is, what 

Avante is a financial solutions company focused on the micro-entrepreneur, acti-
ve in more than 100 cities in four states in the Northeast region of Brazil. In three 
years of operation, more than R$ 160 million in microcredit have been granted, 
boosting local economies. The company has already received contributions from 
more than R$ 50 million of impact and strategic investors, including Vox Capital 
and FiinLab - Gentera’s innovation laboratory, the largest microfinance player in 
Latin America. In 2017, it acquired Sling, Israeli mobile payments startup.
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their history is, and can “grade” the char-
acter of the client.  We focus our actions 
in cities of up to 300 thousand inhabi-
tants and with a per capita income that 
is 50% or less of the national average. 
We chose not to be in the capital cities, 
where there is a greater offer of financial 
services by the commercial banks. 
 
How do you manage the innovation and 
human capital of the sales and service 
team, since the services provided are 
based on technological solutions, but 
customer service is personal (not through 
digital channels)? Do you plan to keep 
this model?

Innovation and human capital are key ele-
ments for Avante’s operation and we plan 
to maintain this model. Our organizational 
structure is people-centered: rather than 
a departmental model or separated by 
business units. We focus on stakehold-
ers, this means that we have three main 
pillars: People (employees), Agents (sales 
team) and Merchants (customers). We 
also have the following pillars: Corporate 
(administrative), Innovation (technology) 
and Financial, which support our purpose. 
Each pillar has a clear value proposition 
to serve its main stakeholder.  Our focus 
on People needs to be reflected in the way 
we organize so that the priority is clear on 
a daily basis. Products and services are the 
means, not the end. In addition, we have 
committees where people are the ones 
who create, decide and invest in programs, 
products, and activities.

In 2017, Avante received a contribution 
from FiinLab and Vox Capital shortly after 
the acquisition of Sling, the Israeli mobile 

payments startup. Can you tell us about 
these actions and how the expertise of 
new members and Sling’s technology 
contribute to your operation?

We had important actions in 2017. We 
closed the year with more than R$ 100 mil-
lion in microcredit, impacting more than 37 
thousand micro-entrepreneurs and we plan 
to impact 1 million by 2021. In June, we had 
our Series C investment round, reaching 
more than R$ 50 million raised with valu-
ation growth to R$ 263 million. The funds 
came from Fiinlab, the innovation laborato-
ry of the Mexican group Gentera, the larg-
est microfinance player in Latin America, 
and the Vox Capital impact fund.  Acquiring 
the technology of Sling brought another 
front to Avante. In addition to microcredit, 
we also offer another “superpower” to the 
superhero who is the micro-entrepreneur: 
an easy and non-bureaucratic means of 
payment solution. Through the Avante 
app, the customer can download the 
solution for free and start accepting credit 
card payments without having to buy or 
rent a machine. 
 
How has the relationship with Israel 
been? Was there any culture shock?

Sling was founded in Israel with the 
mission of empowering businesses 
under-served by the financial system, 
enabling them to access the full poten-
tial of mobile payments. As Sling and 
Avante’s missions - to facilitate the lives of 
micro-entrepreneurs based on the pillars 
of purpose, people, and performance - 
were aligned, the chemistry between them 
was instantaneous. The two companies 
served the same customer, each offering a 
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product that responded to different types 
of problems. While Avante provided mi-
crocredit by allowing businesses to grow 
and develop, Sling provided the same 
type of customer with payment solutions, 
enabling them to increase revenues, avoid 
the risks of handling cash and accept 
more customers. Sling’s CEO and founder, 
Erez Yerushalm, became Avante’s Chief 
Innovation Officer and is responsible for 
the company’s new innovation lab in Tel 
Aviv. I have been learning a lot with him 
and it has been an amazing experience. 
Erez is an enthusiast of conscious capital-
ism, which is the basis of our values, and 
is purpose-oriented. Erez is not only a busi-
ness partner, but my friend. Although there 
was no cultural shock, the Brazilian and 
Israeli members of the team needed some 
adaptation to facilitate communication. But 
the introduction to known methodologies 
(with Scrum, Agile, etc.) helped narrow the 
gaps and unify the teams. The two compa-
nies also exercised aspects of conscious 
leadership to overcome cultural differenc-
es, defining values and codes that create a 
common environment.

Do you intend to expand your activities 
to other states in Brazil or do you plan 
some internationalization movement?

Avante’s plans after the investment round 
last year involve geographical expansion, 
making the operation nationwide. Today, 
Avante works with 150 agents and has a 
strong presence in the states of Pernam-
buco, Ceará, Maranhão and Paraíba. The 
plan for 2018 is focused on the expansion 
of Avante Payments, and the innovation 
roadmap for 2019 onwards includes the 
launch of an Avante smartphone that al-

ready comes with our app, data plan and 
digital checking account.

What challenges do you face in relation 
to the business model (especially as it is 
different from commercial banks)? Are 
there any specific challenges in the finan-
cial market in Brazil?

The key challenges from the outset were 
to convince investors that people and pur-
pose indicators are as important as per-
formance indicators. Fortunately, we have 
been able to attract investors who have 
already understood that having a purpose 
is no longer an option and has become 
mandatory: in addition to Vox Capital that 
has a full focus on impact, our partners 
include “black belts” at the bottom of the 
pyramid as the Família Klein, OMNI Finan-
ceira and Mexican bank Gentera.

How was 2017 for you in terms of results 
and what are your expectations for the 
Brazilian market in the coming years?

Avante closed 2017 with 30 thousand cus-
tomers. Our vision is to reach 2021 with 1 
million customers and R$ 1.5 billion of net 
revenue. The company’s plan for the com-
ing years is based on four strategic pillars: 
multi-solution (financial solutions without 
bureaucracy for the micro-entrepreneur), 
multi-channel (with agents, digital market-
ing and print media, radio and TV cam-
paigns), infrastructure (transformation of 
the Avante smartphone into a true “remote 
control” for business), and cashless micro-
economies (possibility of a micro-commu-
nity thriving without the use of physical 
money, banks and institutions)  
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• A5 Capital Partners
• ABSEED Ventures
• Altivia Ventures
• Antera Asset Management
• ArpexCapital
• Ascet Investimentos
• Astella Investimentos
• Atacama Ventures
• BBI Financial Gestão de Recursos
• Bossa Nova Investimentos
• Bozano Investimentos
• BR Opportunities
• BZPlan
• Canary
• Cedro Capital
• Confrapar
• Copacabana House Ventures
• CRP Companhia de Participações
• CVentures
• DGF Investimentos
• Distrito Ventures
• DOMO Invest
• e.Bricks Digital
• FIR Capital
• Gera Venture Capital

BRAZILIAN VENTURE 
CAPITAL FIRMS

• GrowPlus Ventures
• Ideiasnet
• IndicatorCapital
• Inseed Investimentos
• Invest Tech
• Kaszek Ventures
• Kick Ventures
• Koolen & Partners
• Mindset Ventures 
• Monashees Capital
• MSW Capital
• Oria Capital
• Performa Investimentos
• Provence Capital
• Pulsar Invest
• Redpoint eventures
• SP Ventures
• SuperJobs Venture Capital
• The Pitanga Fund
• TOTVS Ventures
• Triaxis Capital
• Trindade Investimentos
• Vox Capital
• Yellow Ventures

This list includes the majority of leading venture capital groups active in Brazil
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