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“O apoio e participacdo do fundo foi fundamental para o
desenuvolvimento da empresa porque possibilitou a construcdo
de uma nova unidade produtiva (planta em Charqueada/SP) e
ampliacdo de utensilios de producdo (bandejas e prateleiras).”
Diogo Carvalho - CEO

A empresa é desenvolvedora e fabricante de solu¢des para controle biologico de
pragas, especialmente microbioldgicos (insetos parasitoides). Foi fundada por
pesquisadores da ESALQ e, na época do investimento, despontava no mercado com
tecnologias inovadoras e com solugdes amigaveis ao meio ambiente. Em 2013 foi
escolhida pela Fast & Co.como uma das 50 empresas mais inovadoras no mundo. O
investimento foi dirigido para a ampliagdo das instalagdes de produgao.

NECESSIDADES DA EMPRESA

* Construgdo das unidades fabris
* Ganhos de escala

* Gestdo

* Governanga

* Gestdo financeira

* Gestdo mercadoldgica

CRIACAO DE VALOR ATRAVES DE PE&VC

» Melhora da capacidade de producdo através da construcdo das unidades fabris
* Implementacdo de novas plataformas de vendas

* Foco em produtos com melhor margem

* Obtencdo de novos investidores

RESULTADOS

Aumento exponencial da producdo e do faturamento, criacdo de mais de uma centena de
empregos, criacdo de varios novos produtos em controle bioldgico ( eg. telenomus podisi),
apoio fundamental para a sobrevivéncia da empresa durante a crise do setor sucro-
alcooleiro.
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“The support and engagement of the fund was crucial for the
development of the company, because it underwrote the
construction of a new plant at Charqueada in Sdo Paulo, and
the expansion of production utensils (trays and shelues).”
Diogo Carvalho - CEO

The company develops and manufactures pest bio control solutions, particularly
microbiological tests (parasitic insects). Established by eSalq researchers, at

the time of the investment it was noteworthy on the market for its innovative
technologies and environmentally friendly solutions. In 2013 it was selected by Fast
& Co. as one of the world " s fifty most innovative companies. The investment was
earmarked for expanding its production facilities.

COMPANY NEEDS

* Construction of factories
* Gainsinscale

» Management

* Governance

* Financial management

* Market management

VALUE CREATION THROUGH PE&VC

* Better production capacity through building factories
* Implementation of new sales platforms

* Focus on products with better margins

* Bringing in new investors

OUTCOMES

Exponentialincrease in output and revenues; more than a hundred jobs created; several
new bio control products created (e.g. telenomus podisi), support that was crucial for the
company ' s survival during the sugar alcohol sector crisis.
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INVESTMENT
May 15,2009
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MANNER OF DIVESTMENT
Sale to Strategic

PAYBACK
IRR:12.65%
MOIC:2.9



